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Overview

Imperial Lead Logistics Provider (LLP) combines the logistics and transport, air and ocean freight
management capabilities within our business under one umbrella. This means that Imperial now offers a
consolidation of the various skills required to provide a true international Lead Logistics Provider
solution.

LLP offers custom, relevant and innovative solutions that incorporate multi-modal and international
freight management. LLP designs, implement and operate integrated freight management solutions
(including road, rail, air and ocean) that synergise available capacity and optimise Imperial assets
(specifically road freight capacity within South Africa) between multiple clients (where the capacity is not
dedicated to a client). This solution allows us to integrate and optimise operations to achieve the lowest
possible total cost.

In developing this capability, we have partnered with a leading supply chain technology business,
One Network, to manage our clients’ operations on a world-class control tower platform. LLP also
enables market access, as well as road freight and contract logistics, by utilising the same process and the
One Network control tower platform where possible.
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FACTS AND FIGURES
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