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OVERVIEW

A Leading inland waterway shipping company in Europe

Total revenue oalbout 385 Mice.
Total transport volum®f about 52,000,00&ns

600 inland vessels with a total cargo capacity of 1 million tons

21 subsidiaries ilsermany, Netherlands, Belgium, Fraa@eAustria
631 employees
Founded in 1800 in Duisburg
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serial Logistics International GmbH, Duisk

erial Reede

]

nopa Logis

1E

ka Sc
d Spe

hiffah
ditions:

ntor GmbH

ng Gmk
30

uwer Shippi
harteri

‘:y BquIShippirm L Chartering J Ert-Seal Shippig Eid Bulll( Shippi:.
| | | | |
Rl oot Imperial | | 2% Transest | | [B Amodevs | | B Wijgula
ial
ENVG brasedima L ik RAWGL
i R 4
e = De Grave = 55 Navitank
Imperial BeKa M /t ¢
Trans Lux Imperial M M
E— " DE GRAVE E
EEMABI// /@ walrhel” E ANTVERPIA
LBARIS & Gemco

Imperial
Reederei




OUR LOCATIONS
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OUR DIVISIONS
Dry Bulk

Liquid Bulk

W Imperial
M Reederei

Gruppe

Short Sea

A 10 push boats with 75 push barges
A 5 motor cargo vessels / 2 convoys

owned fleet

A 40 Doublehull tankers

A 20 Singlehull tankers

A 3 bunker boats

A 5 multifunctional steel chemical
tankers

A 3 motor cargo vessels
2 cement tankers

More than 275 associates / various
rented ships

chartered fleet
A

A 17 tankers

3 TimeCharterShips

3 coasters in spemarket
business

Pl

NNl C2. 45 Million tons p.a.

ca. 5.5 Million tons p.a.

ca.1.5 Million tons p.a.

A transports of iron ore, coal for the

steel industry / utilities in the whole
Rhine and canal

A transport of fertilisers, cereals,
building materials, agricultural
commaodities etc.

services

A Transport of acids, lyes, mineral oil
products, biofuels, ethanol, naphta,
etc.

A areas: North Sea, Baltic Sea,
Great Britain, Mediterranean,
Black Sea, etc

A transport of fertiliser, cereals,
steel, aluminium, project cargo,
coal etc.
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EUROPEAN MARKET STRUCTURE

16 mt 13 mt 52 mt
B. Dettmer Reedere GEFO; 3' Imperial

(o) .
3% Reederei ; 100°

16 mt
Lehnkering ; 3¢

16 mt
Rhenus; 3¢
30 mt
18 mt Odratrans ; 6¢

Interstream Barging
4%

19 mt 20 mt
Reederei Jaegers ; - 20 mt Thyssen Krup
C.F.N.R.: 4 Veerhaven ; 4¢

‘ Shipping market is very
fragmented!

Imperial

Reederei

Gruppe
Owner structure Company

Absolut %
1 vessel 2.930 87,07

2 vessels 230 6,84
3 vessels 73 2,17
4 vessels 35 1,04
5 vessels 21 0,62
6 to 10 vessels 39 1,16
10 to 20 vessels |28 0,83
20 and more vesse|9 0,27
Total 3.365 100
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OUR MARKET SHARE PER REGION
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OUR MARKET SHARE PER SEGMENT
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GROWTH STRATEGY

Germany and Europe International
focus 90% of efforts on home create 10% of total business
market outside Europe
A organic growth A focus on emerging markets
A fleet expansion w Mercosur
wShort Sea w China
wLiquid tankers w Russia
A regional expansion w South Africa
wDanube
AdzaS 2F L[ L 3JNPdJzLIVa
iIntegrated supply chain
for projects
A M&A projects
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FLEET EXPANSIOSHORT SEA

»

A Focus on niche market

with Rhinenavigable ships

A Purchase of 3 coasters
until 2015

A Increasing crosselling
activities of dedicated
short-sea services to
existing group customers

Main Short Sea routes
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FLEET EXPANSIONQUID BULK

Purchase of 1 additional stainless steel vessel
Purchase of 1 double hull vessel in business year 2010/11

A
A

A Currently difficult market situation in Oil business due
to overcapacity created through single hull vessels

A Capacity for liquid chemical bulk specialty vessels
limited. Therefore several investments planned in this
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Double hull TypeC tankbarge
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REGIONAL EXPANSIOMNUBE REGION _
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PROJECT BUSINESS:
CASE ¢! 5. Chw

Transport of rotor blades
from Denmark via Hamburg
to Kelheim

Inland water tran | 4 \
. . “.A— ii‘ g _',-’
Imperial ReedereGroup ww
P

= Handling and post
carriage by truck by
Panopa
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INTERNATIONAL EXPANSION: WHY?

A crisis showed that we need aversification of risks by decreasing dependance on
Central European steel industry

A due to governmental reforms and a new orientation in energy politics following
market developments in Germany and Europe are expected:

Short term A slight increase of coal volumes caused by termination of nuclear
power production

A stagnation of bulk volumes

A internationalisation of big players of European steel industry to
locations outside Europe lead to further decrease of capacities

Medium term
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INTERNATIONAL EXPANSION: EMERGING I\/IARK

highly dynamiccountries with strong
growth rates

huge amount of commodities
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BRAZIL'S INLAND WATERWAYS

Important waterways in Brazil are: N e T

. S
A Rio Amazonas (6.448 km) f\’

A Rio Negro (2.253 km)
A Rio Parana (3.998 km)

Mapa dos Principais Rios Navegaveis

A Huge inland waterways
system > 40.000 km

A 700 operating barge companies
with 5.000 barges only in the
Amazonas region

A 30 ports

A Strong domestic market
compared to other developing
countries (> 5% econ. growth
rate)

A 19 Bne will be invested into
ports and waterways the next
10 years

Ministério dos Transportes
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CHINA'S INLAND WATERWAYS

Important waterways in China are:

A Yellow River 4.850 km
(unnavigable)

A Yangtzekiang 6.380 km

A Pearl River 2.200km

A Mekong 4.350km

A 165,000 inland barges
have a total capacity of
60 million tons.

A The average capacity per vessel is
363 tons.

A Strategic goal is to bring in our
technical know how and to enter
into the market.
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